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ABSTRACT 

This report outlines the major purppses, goalsr 
functions, organization staffing and future directions of the Office 
of Commuter Services at the University of Maryland, College Park. It 
is a description of what presently exists and what needs to be done. 
Appendices include job descriptions, commuter utilization of selected 
services on campus, evaluation forms and an off~campus housing 
questionnaire. (HJH) 
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INTKOnUa'ION 



This report outllnor. tijc major piirp05icfl, poaln, functions, organization, staffing^ 
and future directions o£ lUc Office of Cotmuutcr ScrviccB. It Is a description of wliat 
presently exists and what needs to be done* 

. RATIONAli: AND ASSUMPl'IONS 

Rationale 



An investigation Into the condltionjs of life for the coinmutlng students on the 
College Park Campus of die Univcrsily of Maryland need only to be cursory to discover 
that r.ajor clianges arc needed iu the way the University attcnipts to bring the best 
educational experience to the student v?ho happens to be a cor.muter. The Student Life 
CoiUT.isslon of 1V72 and the Vice President's CormiiKsion Report of 1965 reported the 
following on Cotn:mter Life: 

' The fact which strikos us most clearly is that although we are a predom- 
inately corrnnuter University, most of the resources of the institution are 
used in furthering the v;ell-bcing of the residents. We understand that 
this is true because it is a simpler, and more convenient thing to do».. 
To service the needs of the conaauter is a loss convenient and more difficult 
task. But it is one to vhich the University uust address itself, or it must 
stop paying lip service to the idea of the cormmter welfare lest it risk 
hypocracy. ITio University nust put its money, its influence, and its heart 
vbere it says its interests are.' 

Since 1965, the situation has not changed. All of the same probleas such aK park- 
ing, traffic on campus, student lounges, study areas, lunch rooTns, and locker facilities 
are still there, and arc much more pressing. The University must now make a commitment 
to the comniuting student. 

Vt>is cotnir.itnent can best be carried out throuf>h adequate funding and staffing of 
an Office of Con:r.utinp, Student Affairs. Such an office should h^ye a three-fold function. 

!• The first responsibility of the Office of Commuting Student Affairs would be 
the function of organizing and assisting commuters in identifying and solving problems 
faced by the coT:muter population, and devising methods to help the comnnjtcrs to take 
full advantajje of the educational opportunities at their disposal.. This part of the 
Office would be the action arm of the Connmter Affairs Office. — tJ^s^^fc-jvwjV 

2* The second function of the Office vould be the establish.'uent of a wHSSlt^^ 
"clearinghouse" for Commuter programs. At the present time, there are very few 
colleges and universities that have any program aimed at commuting students. One -of \ 
the reasons for the dearth of such organizations is that few institxitions know wliat to 
do about the problem. Those few programs that are in existence are isolated from one 
another, and it becomes difficult to generate new ideas as a result. If one school 
develops an effective program, it stands alone, and others are left to fend for thera«^ 
selves. ^ 

To help generate ideas with^.i the Student Personnel prof^ission, but more import- 
antly, to help to find the best programs for the College Park Campus, ve recommend 
that the University establish a regional, and perhaps national "clearinghouse" for 
coasnuter programs and ideas. Such a clearinghouse will help to generate ideas at 
other universities, and provide a pool or programs vhich will help to support our own 
progrfn staff as they work with the commuting population at the University of Maryland. 

3u The third function of the Director and Office of Commuting Student Affairs 
vould be to identify where and ^v;hen the campus and the University can and should be 
engaged in community, state, and county dialogue, and lobbying on matters pertinent 
to the commuting student, ^^uch of what is deteimined by governmental agencies is 
particularly important to the student who comes to the campus daily and goes home 
again. They are more severely affected by local, county and state laws and planning 
than is the student residing on campus. The Director of Commuter Affairs wo-ld have 
as A particular responsibility, identification of wJiere these matters are in consid- 
eration, how they affect the commuter, wliat the University's response should be, and 
possibly by the articulator of that response." 



The committment to the commuting ntudont was b<?j;xin this year vJicn the Office of 
Coinnjutrr Service;? wns tlovelopoiU This office was cstnbllshed as a flexibly organized , 
proJcct-orlcnteJ unit with a tlirce fold charge for the lulcial year o£ operation. 
Consistent with the general ctinrrjc atnted by the Student Life Conflulsslon, the Clirce 
part openitlonal cliarj-c Included the following: 

1* Orcanlze and ndmtnlster to the non-residential population short-range 
services and support froin tjeneral University resources; 

2* Evaluate the needs of conmiuter students and then plan and develop long- 
ranj>e services and programs of particular relevance to the non-residential 
population; and 

3. Develop and implement an orf;nnl::ational and operational format responsive 
to tbc^ particular characteristics of the non-residential area. 

During the first year of operation a "phasing" into or evolving model was used to 
establish our existence. Such "phasing'/' lias caused both positive and negative conseq- 
uences for the office. On tlic positive side the "phasing-in" helped to avoid problcois 
associated with an attmpt to anticipate conditions and situations without substantial 
data and experience. On the negative f^ide, it led to tlie creation of an office wliich 
did not have the resources such as a secretary or operating budget for three months of 
operation. Some of these problcns have been corrected, but out of expediency have 
caused other problems wiiicli will be detailed later in the report* 

Assumptions 

The Office of Commuter Services makes certain assumptions about students and the 
Impact of coT\cmiting on their c/ducationai experience. The following concepts fonn the 
thcoritical rationale for our operations: 

1» yi"^G concerns of comnufecrs 

Time-related concerns may be more important to comnzuters than educational concepts 
such as selecting classes and majors. The problem of "time*' affects the commuter in 
nearly all phases of his life as a student -- from how much time he tirust plan to spend 
In finding a parking space, to what clubs and activities in which he can become involved. 

Time is spent just getting to and from the University; in addition, upon arriving 
on campus, the commuter often requires extra time to find a parking space and then to 
walk to frequently distant classrooms. 

Over 60 per cent of the commuters work in addition to attending the University. 
Research indicates that commuters who hold jobs work longer hours than residential 
students. Furthermore, over 57 per cent of commuters listed financial reasons as the 
major reason for commuting, which lends credence to the hypothesis that commuters 
spend some of their time working to provide funds for tuition and ot'ner expenses. 

Because they have work schedules, many commuters select courses on the basis of 
class meeting times rather than course content. The result is that these students 
sacrifice academic interest for academic expediency* Scattered tnoming, afternoon and 
evening classes impose a hardship and an obstacle to academic pursuit for commuter 
students as compared to most residential students who can ''come and go" to class with 
relative ease. 

Because of the several time presses mentioned above, time to study becomes a 
heavily-weighted concern. Commuters find that study time must be plitnned a week at 
a time in order to cover regular assignments. Additional planning is required If 
several papers and tests fall within the same week. For the student with a regulated 
time commitment, such as work, family responsibilities j etc., a wasted time period may 
have significant consequences. 

It Is difficult for the conrmuting student to participate in extracurricular 
activities because of the m;iny other dally priorities. Over 607. of the commuters 
report no Involvement in any extracurricular activities. Much of the extracurricular 
program at the University is planned for the mid-evening hours when it is assximed that 
most students arc not in class* For the. commuter, attending an evening speakers 
series may require spending an extra four to five hours on campus, loss of pay, less- 
ened study times extra meal to be purchased, and/or late arrival home* 
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The time factor has coiiccquoncca for the stinlcnt not ouly in bio day-to-Jay 
life, but nlso in (he .x.ount of t Lr.r tahon to t(»;!»f>lcto a dcyxc.o. The small .iniount of 
rcijcnirch available iiulicatcn that tlic coir.iutor .'.tiulcnt often takes longer tbnu the 
tisual four ycari; to cot.iplctc a bacca iaurcatc <h»r>£'ec. Thif? is becau«;c he ntnply has 
more tn;iks and rcspc?ni; Ihll it ios to fit into a nivcn clay or veck than does a residential 
Jtudent. For cxa-plc, a co!;s:mtcr workins aluioiit lull tiv.ie and spending two hours 
cwmmtinf, and ' f J lul iiif» a parkin}' i.pace daily :;v>'::ndii an much time on these tasks as a 
residential student will jipciul buLii studying, and Roiuij to class. 

In addition to this, the ccntniitcr r:ust co to clai^**, study, assume family 
rcsponslbililicis , and liopc fully have tin-.e for rcla>:ai io:i. More specifically, it 
may be difficult fur the cov.'.mtvr r.tu^lcnt to fit required courses into his schedule, 
imd thus it tni'.c:; hi:n rc»rc series tvrs to corjplctc tlvt ni. With many other rospons ibil itcs , 
the c .nnuter L»ay al;o tc forced to take n 1 iiiitcd mntihcr of hours which fxirther slows 
pro£;ross to'.;ard an acadc:nic do^'rcc. ConsoqucnMy, it is not \inco;.uBon for a corrnutcr 
student to rcc)uirc an extra year or more to meet the requirements of an University 
degree. 

In ^conclusion, a ccnzv.utcr student's tiir.e r.ust be considered most restricted 
©nd precious to r.^cct the realistic [»,oals of a well-rounded educational experience 
and a college decree. 



Hcv many hours per week arc you employed? 

Kot employed - 36.9% ' 11 - 20 hours - 22.8% 

1-5 hours - A.6Z over 20 hours - 28.07. 
6 -10 hours - 7.8% 

How long docs it take you to get frcm hor.e to campus? 

Less than 10 minutes - 16.97. 30 minutes • 1 hour - 23,07. 

11 - 20 minutes - 30,07^ over one hour - 2.97, 
21 - 30 minutes - 27.1% 



2. The Divided Life 

The comnrutcr student leads a life in wl^ich his emotional-asocial development is 
divided from his in:: ellectual. development. The latter is within the jurisdiction of 
the University, i:hile the for.:ier, by default, still revolves around home. Student 
developjient philosophies espouse the total social, emotional, and intellectual 
developraent of a student as ha spends four years at a university. For the commuteri; 
imjch opportunity for growth in interpersonal relations is lost because of the imr.ediate 
demands of tine and schedule. But, more important opportunities for growth experiences 
are lost in the gap between hane and school* 

Socially, WG know that at least 50 per cent of a commuter's current friendship 
group Is composed of friends *'left over" from high school. Rarely do commuters meet 
new friends outsider of the classroom setting a setting which hardly lends itself 
to relaxing social activity. These conditions inhibit social growth by denying 
commuter students opportunities to experience new people with varying life styles and 
backgrounds . 

Emotionally^ the divided life provides a strain for the commuter. He must 
resolve the difference between the University wiiere he is expected to be independent 
and adult; and the home where he is expected to remain dependent and "one of the 
children". 

Models of student development include as an important developmental vector the 
concept of striving for independence. One can readily see the movement toward this 
goal by a student who leaves home and moves to the campus. However, the concmiter 
cannot rely on physical sncaration from his fanily to make the transition to 
Independence. He may be holdinjj down a job, going to school full time, and perhaps 
contributing to his family's support; all of which he may view as moving toward an 
Independent life style. Gn the other hand, his family may perceive no need for 
change in relationships, even thouc;h he has assumed increased responsibility. Thus, 
the coramjtcr may be faced with adult responsibilities while sensing no progress 
toward personal independence* 
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Another a.npoct of tills cnmc Jilrmnm is t}\c necessity for the eotimiutcc to deal 
with a flood oC new vnlucd niid opinions, lie Is likely to be less free to examine nnc! 
experiment vlth new ideas. It Is often the cnne that tlio connnutcr must totally roprcHS 
emerging, opinions in tlie home situation vlierc they would receive little support and thus 
cause tension in the family rather than broaden tocial perspectives. 

Intellectxuilly, the cwnnmtlnj.*, student may be recolvln^ extraordinary stimulation 
by eomporison to his hi/;h scljool academic challenge a. However, it seema that he has 
relatively few opportunlticr, to incenrate tlils new mind-expandlnfi experience with 
vhat seems to be a static social and emotional enviroanent. 

The new task of gol^R to the University, accepting employment responsibilities 
and still living at home merely ror.ulti; in r.ow pressures for the canmutcjr, without 
providing outlets foi* social relaxation or exploration of independence aud self- 
expression. 

3. The Kcod for Independence 

I 

The commuter has a need to begin to develop a direction for himself which is 
separate fro;:i his fajnily -s direction. In fact, it seems that a large portion of 
commuters would like to live someplace other than at home with their families. 
About 49 per cent of the conuiuters surveyed said they would prefer to be living In 
residence halls, Unfortitnately , the option of living in a residence hall is not 
financially feasible for many commuters. Fifty-seven per cent of the conmiuters 
Surveyed said they attended the University of Maryland out of economic necessity. 

4. The Need for Identification 

Because of the commuter's divided life he may have a problem identifying with 
anyone or anything at the University. Most University progra:ns are oriented toward the 
residential student by virtue or their timing or their content. A commuter wiio may 
have the desire to participate or to enter fully into the mainstream of University of 
Maryland student life may feel disenfranchised. He may have difficulty finding a 
Vnitch" in which he is comfortable socially. 

Xn addition to the problem of the comimjter Identifying to any significant extent 
With a new peer group, there is the problem of building meaningfxil relationships with 
University faculty and staff. Very few people on campus have specific responsibility 
for working with conmiuters. Because there is a limited staff to facilitate social 
interaction for commuters, the lone ccTnniuter is unlikely to be agressive enough to seek 
a new social lirclc different from his high school friends who remain in the area. 

5« The Need for Interaction 

With little feeling of independence of identity with the University, the commuter 
Is inhibited in the sound development of intellectual and social relationships. There- 
fqre, the time he spends at the University may be void of any meaningful interaction 
with the University's personnel or environment. The problem Is worsened by the general- 
time press the commuter feels when he tries to coordinate job, school, and family 
activities. 

6. The Need for Information 

Part of the reason that interaction with the University and Its resources is so 
difficult is a severe lack of information. No proven, effective, inexpensive way to 
communicate with commuters has been developed. 

The residential student has the time and the resources readily available to 
obtain information and be provided v;ith answers to questions. The commuter who has 
restricted University contacts will miss many of these opportunities. Wlille the 
residential student develops a personal security in a densely populated student 
community, the comimitcr often finds himself Irss certain and more allenaC'*'! toward the 
University. 
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MODKL YOVk COMMin'KR SERVICES 



Coals and Objoct Ivor* : 

1* To provide tUa opportunity for physical. Intellectual, social and emotional 
growth and veil l»oinj» oC non-rorii Jontlal studcntr. ut the University of Maryland. 

2. To enhance ihc. r|iiaiity of the physical onvlroancnt by increasing the usuablc 
recreation areas, open space and riunpu^j facllJti*'*? available to the non-resident I al 
student CO that co.ir.utcrjj will be able to taVe fuller advanta^ic of the educational 
opportunities provit'cd by the lhuvcr5it>'. 

3« To foster effective participation In Student Affairs plannin;^, and develop- 
ment throui;h lncroa:iin;^ awaroness of ot:lier University departments and outside 
^community or [^ovornr.i ut a;;oncics to the needs of the coimuiiter student population, 
k A, To develop an effective co::anun J cation network between ccr.mmtinc students and 

University officer; fo that offices will become r\ore responsive to verified student 
needs* 

5. To develop r.nd maintain adequate local and national research data on the non- 
residential students nccJs, concerns and educational experiences. 

6. To establi.sh and riaint.iin the economic viability and ^ocial responsiveness 
of the non-rcsidcntiaL studont orf.anizations such as University Conunuters Association, 
Inter fraternity Council and PanucJlenci Council* 

7. To increase tl;c quantity and quality of services available to the cotranuter 
vho vill bo livipj^ in Off-Car^ipus Housinp, facilities. 

8. To develop and support r.;orc ccn.irnittirtent and attention to the commuter problems 
of transportation; for e>;aj,iple, bike path^ , parking, traffic congestion and mass transit. 

9. To de3i^;n and offer services to meet the unique needs of the various subgroups 
within tho non-residential student population, e.g. the comnuter living with parents, 

the married student, the long distance coinmutcr, the' veteran, the handicapped student, etc# 

10# To identify v/here and when the campus and the University can and should be 
engaged in coninunity, state and county dialogue and lobbying on matters pertinent to 
the commuting student. 

Specific Functions ; 

1, To advocate for students* 
2» To assist students, 

3# To assess corrjr.uter problems and needs. 

4» To foster canpus planning and environmental management to meet comnruter needs* 
Population to bo serv'gd (Based on Fall Semegtcr 1973 statistics) 

17,7y» undergraduates residing off-campus, of total undergraduate population of 25,165; 
full-time and part-time graduate students totalling 6,677 or total commuter population 
<3f 24,411 or 747. of the student population. 

Staff 

Director, Assistant Director, Director of Greek Life, clerical support (Job descriptions 
contained in Appendix A). 

Development of Corninuter Services Concept ; 

The Director draws extensively on the expertise from existing agencies, raising the 
awareness and sensitivity of these agencies so that these services can become more 
effective at solving the special problems found within the cotimiuter community. Examples 
of these departments whose staff could realistically augment and support the Commuter 
Services Office are as follow: Counseling Center; Career Development Center; Financial 
Aid; Community Services Office; Health Center; Student Union; Physical Plant operation 
of Campus Planning, Motor Vehicle Administration and Motor Pool and others. 

In addition, liaison will be established as needed with appropriate Campus Senate and 
Student Goveramcnt Conunittccs; Prince Ceorr^e's and Montgomery County Human Relations 
office; Consumer Services office; Landlord-Tenant coiraiittees; State Department Of 
Transportation, Maryland National Park and Planning Commission and such ether 
governmental agencies as may be appropriate in meeting commuter student needs* 
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Expcrlenccs this ycav Indicate the priority corrrnunlcatlon and contact pattern with 
the fol levying ftiicnclcs: 

1. Student Affairs: * 

«• Vice Chancellor Office - development of policies, plans and pUllosophy.of 
Cotnnutcr, Services, 

b. Student Affairs Cabinet - Resident Life, Minority Student Affairs and 
Student Health and Development 

c. Counsel ir»t^. Center (Research and Planning and Development) 
d« Career l)evelop:;ient 

€. Studerit Development 

2. Adninistratlve Affairs: 

a« Cnnpur. Planner and Master plan cousultant 

Motor Vehicle Adninij: trator 
c. Motor Pool 

3. Ccn'iivjnity Ay;cncios: 

a. State Depnrtncnt of Tra^-.sportation 

b. MnryUmd National Park and Planning Coriu'nission 
Cm Council of Gi;vern:nents 

METRO - D-C. Transit 

* Kote: See Appendix R for results of data collected frotn departments providing 
services for cosnniuter students. 



OrRanlzat ion 

The enclosed organizational chart reflects the various areas of responsibility 
vithln the Corr.uCer Services Office. In the areas of serving corzauter students' needs 
the principles viiich guide the Office's development are: 

1. PracTT?atlsTn - The present functions of the Office can be used to systematically 
experiment and evaluate needed programs. 

2. riexibility - Assume the necessity of structures and services that are adaptable 
to change. ^ 

3. Team apjvroach to mana^crnent - Although there will be considerable overlapping In 
both Interest and function of the individual professional, each of the areas of respon- 
sibility will have one staff member assigned V7ho will be responsible for coordination and 
implementation of specific projects. On the following page an organizational chart out- 
lines the responsibilities for specific operating areas In the Conmuter Services Offictf<i. 

Personnel Policies 

The Corrr/Jter Services Office has been in the process of developing a personnel 
system that a) assures fairness and equity In salary levels b) develops and implements 
EEEO objectives c) assures proper hiring, training, evaluation and job advancement d)' creates 
clear and understandable target objectives used in six month evaluations for staff e) provide 
the kind of v;orking climate, time and resources that encourage each employee to improve his 
Job related skills and to achieve their goals for personal and professional growth, f) 
procedures for hiring of staff follows fair and equitable procedures wlilch specify job 
rcapons ibilities and job qualifications and evaluations g) provide clearly understood and 
fair grievance procedures and advancement scales* 

Personnel Problems 

As mentioned earlier the "phasing in'* of the Office has caused severe problems as 
follows: 

X. Cannibalizing secretarial help from Student Development Office for six months. 
2« No operating budget for three months of operation. 

3. Transference of Off -Campus Housing Director to Commuter Services. This res*'lts 
In one person reporting to two Supervisor's which Is a questionable management policy 
because it fosters conflicts of responsibility and accountability. 

A. No budget for Creek Affairs and Off-Campus Housing caused difficulty in assessing 
cost effectiveness and efficiency. 

5« One secretary for 3.5 full time employees professional staff has put undue 
burdeu on a very competent and professional secretary. 

6« The creation of an office without any labor and assistant budget was unfortunate* 
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Cojitmiitor Services Office ha« developed a nunaneiTitjnt by objectives approach to planning 
and evaluation. Six laontfi lariict ohjpctivcs have been developed for each staff member 
vlione performance is evaluated on t\w. ability to accwnplish the projects. Objectives arc 
developed and reviewed monthly by the staff. Also, weekly staff meetings are held to 
conaimntcatc infoaaatloay a;i::cr»s problems and plan future activities. The evaluation 
process focuses on results and methods, not on pcrj?onality traits. Thus, the objective 
form is used to set short and lon>', ranco objectives which provides data for a fair and 
equitable nsscsi^mc^nt of a staff njcmhcrs performance. For ciore detailed information, 
exiimine the Behavioral Systcmr, Analyf;ir. form, Cor.r.iuler Services Objective Report and the 
Employee Appraisal fonn in Appendix C. 
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1. To provide ban ic service to cofiunuters: 

. adequate parkirv>, . overnight dorms 

. Improved transportation to ca:npus • locker storage 

(bikewayf;, risr. transit) • lounge space 

• ir.provc i^-od iorvicc delivery to coirrvuters . off-caoipus housing services 
. recreatior.al facilities • emergency car service 

. security devices - increased lifjiting 
bus to parking lot 

2. Expand e%'aluation of needed fiervices to coirj::uter sub-populations such as, veterans, 
handicapped, r.arricd students, etc. 

3. Expanded inforn>ation and Conminication netvork 

a. Off-Con-.pus Kooklet 

b. CoTCiuter Hot -Line 

c. Develop regular contact with the Pianondbnck and Precis and provide these papers 
with notices and infor-.-^atlon of particular interest to conunuter students. Explore the 
possibility of a regular Corrr.uter Action Line to appear in the Diamondback, 

d. Develop and expand availability of writing booklets and information on renting 
off-campus hous ing. 

4. Hjusin^ 

a. To transfer the responsibilities and functions of the Director of Off-Campus 
Housing to the /Vssirtant Director of Coumuter Services, 

b. Expand the existing off-car.pus housing listing facilities especially in the area 
of rooming houses, (See survey on Off-Campus Housing Appendix D) 

c. Develop forms to periodically record an evaluation of individual housing units by 
tenants and landlords. 

d. Increase awareness of HxJinan Relations Office in instances of dlscriralnatlon. 

5. Orientation 

a. Foster the working relationship with the Orientation Office for comprehensive 
programs of St-udent and Parent Orientation. 

b. Develop an ongoing orientation program for Commuter Students and their parents, 
^c. Develop and implement an orientation program for graduate students and married 

students • 

6« Employment and Finances 

• a. Establish a Work Board Service providing space for listing both '*work available" 
and ^"work needed'* with particular emphasis on off-campus and part-time short-term employment 
opportunities for commuters. 

[/b. Enlist the assistance of knowledgeable faculty to prepare brief articles on money 
management, family budixeting, consumer education and similar financial topics for serial 
publication in the Diar.ondback . 

7. Continued expansion and development of the National Clearinghouse on Commuter Programs, 

8rf Population Research - 

A basic and continuing function of the Office of Camnuter Services would be to Initiate 
studies of needed services, psychological and demographic nature in order to generate a 
resource of data for use in determining and addressing priority needs of commuting students, 

V^, Commuter Services Outposts - The thrust of this project is to establish several 
"branch offices" of Commuter Services manned by volunteers who would advise and assist 
commuters. These outposts would be eswabllshed in regional areas of high conmuter student 
density. Obvious examples of such areas are local apartment complexes. The chief objective 
of the outposts would be to provide a convenient location for University related programming 
for commuter students. *' 
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Appendix A ~ Job Descriptions 

Appendix B - Coirautcr Utilization of Selected Services on Campus 

Appendix C - Evalxialriou Fonns 

Appendix B - Off-Cainpus Housing Questionnaire 



DiRECTOU or CCVlMirrKH RKRVICr.S 
FOR NON-Kr:siDntrr studlnts 

University of Maryland, College I'nrk, Md, 20742 
Job Description: Director of Coimnuter Services 
CKK K^AT. STATKMFNT OF nirriKS ; 

development and coordination of all aspects of special Student Affairs 
services to undcrnradunte , graduate and part-time non-resident students at 
the Collcp.c Park campus of the Univcraity of Maryland. The Director will 
be responsible for the administration of the Conanutcr Service Office and Cor 
cstablishin^./maincaiiunr. effective relationships with other University depart- 
Dents and the 24,411 student clientele. 

SUrrRVISTON RKCrTVr.n ; 

Office of Co::r.iutcr Se-vices for Non-Rcsident Students is under the direct 
supci-\'ision of the Vice Chancellor for Student Affairs, and the Director is a 
working ncr.ber of the Student Affairs Cabinet, 

sun:?.viSTON^ i:\i-KC T sri) : 

Supervise the work of such profei'S ional and classified staff as may be 
directly assigned to the Office of Coumuter Services. Further, supervise the 
vork and coordination of other specialized staff assigned to the office. 

RESPONSIBILITIES ; 

1. Supervise staff and work with organized student governmental groups 
working in the area of non-resident students. University Commuters Association, 
Panlicllenic Council and Inter-fraternity Council. 

2. Develop long-range plans and continue research on the profile and needs 
of non-resident students, apartment dwellers, true commuters, married students, 
graduate students, Greek students, etc. 

3. Develop programs designed to meet the needs of the non-resident student 
population, based on experience, research, and student Input.. 

4. Work with Student Affairs staff and students to develop ongoing programs 
of internal evaluation of the non-resident student program. 

5. Serve as the institutional representative and advocate for non-resident 
students. ^ 

6» Prepare annual budgets in support of the Commuter Services Office and 
supervise the expenditures of allocated funds. 

7. Establish policies and procedures, in cooperation with other Student Affairs 
Departments and other departments for the effective operation of the Commuter 
Services Office. 

8. On behalf of the Office of Commuter Services, recruit, interview and 
recommend appointees to professional staff; recruit, interview and make appoint- 
ments to classified staff. 

9. In cooperation with other concerned University agencies. Identify other 
departmental staff to work in and with the Office of Commuter Services. 

10. Develop a public relations and orientation program for parents and students 
or prospective students who, by virtue of their residence fall within the concerns 
of the Consauter Services Office. 

11. Develop constructive relationships with governmental agencies in College 
Park and surrounding municipalities in which students reside. 

12. Identify, develop and institute services responsive to the needs of the 
non-resident student population. 

13. Identify and develop working relationships with University departments 
outside Student Affairs which will promote more effective functioning of the 
(Connuter Services Office) i.e. Physical Plant, Campus Police, Motor Pool, 
Kotor Vehicle Administration, etc. 

14. MaJ 
Commuter 

son with various University coomltitees and 

organizations concerning cotmniter students' needs# 



University of Maryland 
. • College Park 

Job Description: ASSISTAWr DIRECTOR OF COMMUTER STUDENT AFFAIRS 

Senei^al 

The Assistant Director of Commuter Affairs is a staff position, responsible for the 
coordination of research projects, Off-Campus Housing service and service development 
to meet the expressed needs of commuter students. 

Supervision 

The Assistant Director reports to the Director of Commuter Student Affairs and is 
accountable to him for the efficient and effective accomplishment of the specific 
functions and responsibilities listed below, and others as assigned* 

Respon*^ ib il i t ies 

!• To provide administrative direction and generate inter institutional support and 
funding for a National Clearinghouse and Research Center on commuter students and 
services designed to meet their necids. 

2. To gather data and develop research reports on the characteristics and need? of 
comimiters at the University and provide direction for new services and existing 
ser\'ices, 

3. Responsible for the effective administration of the Off-Campus Housing Service. 
Establishes guidelines and procedures for the operation of this service and directly 
supervises office staff and is available/to counsel students and parents and confer 
with landlords. 

4* To provide assistance and establish on-going administrative support to the 
University Commuters Association and the Commuter Affairs Student Advisory Group* 

5« To involve and help facilitate the meeting of commuter students' needs by bringing 
together those service and program agencies within the community who can provide 
for the many unmet needs of commuters. 
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Job Dcccriptton: DIRKCTOR OF GREEK LIKE 
General 

• 

The Office of Greek life is a newly created and organized model for University 
rcBponso to Che system of friircmlty nnd sorority orRanlzations , In an effort to 
combine All functions' into a s.in^;lc office, the Director of Greek Life will be responsible 
for the development and coordination of progvoin and management aspects of Creek Life for 
the 24 iratcrnitics and 21 sororities associated with the University. 

Supcrvfs ion 

The Director of Creek Life will report to the Director of Conrnuter Student Affairs 
who reports to the Vice Chancellor for Student Affairs. Within the Office of Greek Life, 
the Diccctor villi s\^ju.rvif.c the vork of professional, clerical and student staff that laay 
be directly assigned to tliat office, 

Kesponr^ibi 1 it los 

1» Ee responsible for supervision and coordination of ill aspects of Greek Life oi: the 
campus, assuring an cq-jitablo support and response system to both sororities and frater- 
nities which nay have nany scparaie and individual needs, 

2. Work with and supervise work with organized student governing groups within the 
fraternity and sorority systeci such as the Panliellenic Council, Interfraternity Council, 
Creek Week Cor.iit^lt tee , etc. ' 

3. Prepare annual budgets along with priorities and objectives for the Office of Greek Life 
end supervise the e::pcndlturc of allocated funds. 

4. Investigate and develop plans for a possible cooperative managecient system for Greek 
organizations. 

5. Develop resource flies of Information on rush, house management, financial managenient, e 

6. Plan for and iirplcinent a scries of workshops for fraternity and sorority organizations 
aimed at leadership development, sound fiscal operation^ organizational development and 
management techniques. 

7* Work with an advisory committee to evaluate and define the functions of the Office of 
Greek Life. This cormittee would be charged with insuring that the Office Is meeting the 
needs of the fraternity and sorority student population based on experience, research and 
student/alumni input- 5 

8. Serve as the institutional representative and advocate for and between the various 
publics with which the fraternity/sorority community Is concerned; e.g. the University 
administration^ the faculty, national fraternity and sorority organizations, alumni, and 
the College Park Conniunlty. ♦ 

9. Facilitate an appropriate response of agencies within the Student Affairs Division to 
the fraternity/sorority system, whether that be the Office of Student Development in 
planning and inplcmenting programs for organizational development or leadership training; 
or the University Program Board in planning concerts* 

10. Identify and develop constructive and s\ipportive relationships with University depart^' 
oenta outside Student Affairs which will promote a more effective functioning of the 
fraternity/sorority system, e.g. Physical Plant, Campus Police, etc. 



Fall 1972 UcRlfltration 

Undergraduate population: Residents 8,A31 32% 

Conunu t c r s 1 7 , 7 3A 68% 

Total Student population: Residents 8,682 267. 

Comuuters . 24 ,A 1 1 74% 

(Comnmccr defined as 'students not liistlng 20742 as zip code) 



Commuter Utilization of Selected Services on Campus 



!• Career DevelopmcMit Center: 
(Data fran 7/1/72 - 12/30/73 

Students advised: comnaiter 463 
resident 207 

Students registorinc for on 
catapus interviews: coTtnmtcr 393 
resident 119 

II. Office of Student Dcvelopi^icnt 

Group Progra-r.s (7/72 - 4/72) 

concnuter 126 
resident 63 

Conununity Service Programs (9/72-2/73) 
commuter 109 
resident 156 

III. Office of Greek Affairs 
(Data from 9/72) 

Cofiimuter fraternity members: 290 
Commuter sorority members: 177 

IV. Reading and Study Skills Laboratory 
(Data from 1971-1972) 
Conjmuters using lab: 741 
Residents using lab: 431 

V. Health Center 

(Data from survey 3/26/73-3/30/73) 
Commuters served: 370 
Residents served: 396 



Percentage 
, of Clientele 

69.1% 
' 50.9% 



73.0% 
22.1% 



66.0% 
33.07. 



42.0% 
58.0% 



30.3% 
19.6% 



63.2% 
! 36,8% 



52.0% 
48.0% 



VI. Student Union 1 
(%ages from SU survey on last day of class, 

fall semester, 1972) , 
Commuters using building: • 59»0% 

Residents using building: 41.0% 

I 

VII. Office of General Undergraduate Advisement 
(Data from pre-registration period; 
3/2/73 . 4/6/73) 

Commuters: 43 59.7% 

Residents: 29 40.*'^% 



Estimate of the % of the 
commuter population 
served: 7/72 - 7/73 



3.6% 
2.2% 



0.5% 



0.75% 



1.1% 
.7% 



3.0% 



unknovm 



See S.U. data, 
last page 



use of that only a very small percentage of the students make 

rhl nLJM f ^"Vices, with the exception of the health center. Considering 
-n llrl r coa^uters m the total population, the connnuter students use 

•11 services even Ui^s frequently than do resident students. This conunuter lack 

researc;%rr"''/^'""^'' " University of Maryland and el.e^.ere; 

indicate that commuters are more interested in utilizing 
available services than are rcsiJont students. ^ 

Vinton? f ^"f'"^^'^"" concerning availability and type of service, and Incon- 
venient locations and times seem to be the major factors contributing to this 
extremely low utilization of needed services.' This suggests that all Univ«sitv 
O ^"m^otf to" individual prioritieslith I heiSoneT" 

nr Itt.lZl ^ ca:™uter needs. Because it is much more difficult to establish 
m t d "i^h con^,uters; the needs of coomniters are usually 



Kroployre Porformance Apprntf;al Form 



Purpose Is to answer two questions; 

1« How well arc you hand) ttij; your present work? 
2« Hov can you be helped to do your Job better? 

Areas to be Evaluated 

I* Results .. 
A. Quality of Work 
B* Quantity of Work 
C. Objectives Report Review 

• Accofnpllsiied 

• In progress 

• Developed 

, Jmproveinents Instituted 

• New Ideas or Innovations 

II. Methods to Obtain Results 

• How acccr.nplishir.Gnty are achieved? 

• Special rroblcms - solved 

- unsolved 
. Vliy failing or succeeding? 

111. Personal Qualifications 

• Strengths • Weaknesses 

IV. Action 

, Corrective . Supportive 



V. Current Status 



»r.!!AVHMl.M, nYf'TKM.S ANALYSIS 



Overall Problcn 



Defined general need 




SCaff end MnCurlal Kequlred 



Vcrflclatlon of uced (I.e., 
research, how was need 
Identified?) 



OBJECTIVES 



Terminal Objectivc/s 




Observables Co be measured in 
terms of objectives 



Criteria for neasurcmcnt 



Mlnimun Acceptable Objectives 



Rov is Che objective/s related to the verified need? 



POTENTIAL PROBLEMS 



Retl-irarld limiting conditions 



PresenC Behavior 



Solutions" 



o 

ERIC 



Thair affectiveness in the past 



frtdlcCed Behavior after 
Application 



Ogr Picient Solution 



Solutionn icolIcXCcJ from ochcra 
In-group 



Selection Troccss 

Ex;>lnln v\\y the Present Solutlou 

Was Chosen OvlC Over Othcrts 



Should more data be gathered on the present solution? 



IMPLKMK!iTATION 



Schedule of Events 




The Manner of Collecting 
Performance Data 



Approxtr.aLe can- 
hourd required 



Approxir-.atc Expected Is the Outconc/s 
Cost Outcor.cs worthwhile in terms 
of costs^ time spent, etc. 



EVALUAT ION 



l» Has there a conformance or discrepancy between all of the objectives initially 
specified and the final perfonoance that was actually obcained? 



2» In what ways should this program be modified to Iznprove its efficiency? 



COMMUTKR AFFAIRS OBJECTIVE REPORT 



Name of Writer 



Department 



Date 



OBJECTIVE TARGET: AREA OF CONCENTRATION (Check One Only) 



Managciiicnc /Bus inc s s 


Program Area: Creative or 
Continuinj; IVonrnm 


Personal Area 


Service Area 
(Problem Solvin?.) 










Personnel 

Fiscal 

Operations/ 

Procedures 
^ Routine/ 

Administrative 


Student 

Faculty 

Community 

All of the above 

i 


Professional 
Growth 
_ Research 


Product 

Coordinating 

Resources 
. Service 



OBJECTIVES; (How will this new program/ procedure lead to Improvement of 

present situation?) 
(What is this experience designed to accomplish?) 



HOW DOES THE OBJECTI'/E RELATE TO THE FUNCTIONS OF CCMMUTER SERVICE? 



SPECIAL MATERIALS REQUIRED, LEADERSHIP RESPONSIBILITY, SETTING FOR THE EXPERIENCE, AND 
SUPPORT REQUIRED: 



TARGET DATES: APPROXIMATE TIME NEEDED TO ACCOMPLISH OBJECTIVE, SPECIFY DEADLLNE, 



EVALUATION: (What jJrocedures will be used to measure whether or not we have achieved 
the objectives of this project?) i.e. questionnaire, pre-test, post- 
test evaluation 



